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Short description 

bi/multi-lateral cooperation 
between police academies located in the EU and ENP countries
	Title: Development of Georgian Police Training

	The agreement is…
	X Formal


	( Informal

	Between the police academies of:
	ACADEMY OF THE MINISTRY OF INTERNAL AFFAIRS OF GEORGIA, Tbilisi.
	and ESTONIAN ACADEMY OF SECURITY SCIENCES (former Estonian Public Service Academy), Tallinn.

	Other partners:
	ESTONIAN MINISTRY OF FOREIGN AFFAIRS (supporting and financing Development of Georgian Police Training and Mobility Partnership project).

	Into force from
:
	24.03.2008

	until The Cooperation Agreement came into force from the date of signing by both Institutions, and will be subject to periodic review, initially after 3 (three) years period.

	Funding:
	ESTONIAN MINISTRY OF FOREIGN AFFAIRS, ESTONIAN ACADEMY OF SECURITY SCIENCES, ACADEMY OF THE MINISTRY OF INTERNAL AFFAIRS OF GEORGIA and MINISTRY OF INTERNAL AFFAIRS OF GEORGIA. Other funding work in progress.

	Objectives of the cooperation agreement:
	I. Scope
The Scope of the cooperation between Institutions includes:
1. Development and general coordination of vocational, undergraduate and expert studies as well modules of supplementary and further professional education, especially in field of police professional training.

2. Research links; exchange of appropriate information, know-how, expertise and results, research staff visits, and bids for development funding from European Union’s and other international organizations.

3. Academic staff as well officials` and experts` visits for advice and coordination of learning standards, development of courses, curriculums, learning environment, and other educational and pedagogical matters.

4. Student exchange as perspective at both vocational and undergraduate levels.
II. Research and Development
1. At the initial stages of the Cooperation Agreement, staff and experts of both Institutions will endeavor to identify areas of mutual research and development interests, through which detailed cooperation might grow to the benefit of both Institutions. This also involves an exchange of appropriate research information, followed by visiting delegations. Both Institutions should search the possibilities of external funding for such visits.

2. The cooperation is expected to result in the development of common educational and research projects, the organization of joint academic and scientific activities, such as seminars, symposiums, conferences, the exchange of publications, and other materials of common interests.

3. Funding mechanisms for cooperative researches should be investigated in detailed ways. Where no funding arrangements have been set up it is recognized that each Institution will meet requirements which will be regulated by other original Agreements, and Contracts.
III. Academic Staff and Officials` Exchange
1. Both academic staff and officials` exchange between both Institutions will be encouraged within the framework of the overall Agreement, and used to further research and courses development on areas of mutual interest.

2. Lecture costs might be given that could complement the programmes offered at each Institution as well external funds.

3. Exchanges should generally proceed on the basis of reciprocity and parity, so that the organizational and financial burden will be shared.
4. Investigative studies, possibly through bilateral visits, should be made to study curriculas, and identify areas of common academic as well administrative interests.
IV. Student Exchange
1. Student Exchange will be encouraged both at vocational and academic levels, including at different modules of supplementary and further education.

2. As far as permitted by the regulations of each Institution, the contracting parties will make every effort necessary to seek appropriate sources of funding to cover fully or in part the expenses in contracting this Agreement.
Development of Georgian Police Training project:
The aim of the project is to conduct training courses for instructors of the Academy of the Ministry of Interior of Georgia and police officers from the region Samegrelo-Zemo Svaneti, which are necessary for effectuation of modern police work and work of patrol police based on democratic values and principles of constitutional state. These courses are conducted on the basis of the Police College of the Estonian Academy of Security Sciences. 

During the course theoretical and practical basic principles of the modern police work will be taught, as well as structure of the Estonian Police, tasks, methods of work and basic principles of law, new methods of work organization and teaching of patrol police, traffic and constable services, forensics, principles of international cooperation by identification of stolen cars and fighting against narcotics, and the role of Interpol and Europol in these processes. Theoretical knowledge is evolving during the course into practical knowledge. Trained officers and instructors begin to impart and implement knowledge and skills both in the the Academy of the Ministry of Interior of Georgia and in the police service of the region Samegrelo-Zemo Svaneti.

	Activities already/currently implemented:
	· Five Training–Courses implemented in Estonia for Georgian Patrol Police officers (since 2005…).
· Six Study–Visits and Lectures. Exchange of instructors, experts and administration.
· Support for development of training materials and curriculums.
· Mobility Partnership Training Course.

	Activities to be implemented:
	Under negotiations.

	Additional comments:
	See more about Estonian Development Cooperation Projects at: http://www.vm.ee/?q=en/node/9163


	Suggestions for raising AEPC awareness in ENP countries: what can be done by my academy
	· Continuous activities for Development of Georgian Police Training.
· Mobility Partnership Development.
· Proposal for involvement to Internal Security and Law Enforcement Master Studies at Estonian Academy of Security Sciences.
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� The present template should be used only for cooperation agreements currently into force.
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